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Education and Children's Services Scrutiny Panel – Meeting held on 
Wednesday, 24th October, 2018.

Present:- Councillors Brooker, N Holledge, Matloob, Minhas, A Sandhu and 
Strutton 

Non-Voting Co-opted Members
Alaa Fawaz – Slough Youth Parliament

Apologies for Absence:- Councillors Sharif, Kelly, D Parmar 
Paul Kassapian

PART 1

11. Election of Chair for the Meeting 

In the absence of the Chair and Vice Chair, Councillor Matloob proposed 
Councillor Brooker take the Chair for the meeting. Councillor A Sandhu 
seconded this; the Chair was elected unanimously.

Resolved: That Councillor Brooker be appointed Chair for the duration of 
the meeting.

(At this point, Councillor Brooker took the Chair).

12. Declarations of Interest 

Councillor Brooker declared his positions as Governor at Churchmead and 
Ryvers Schools. He also declared his membership of Slough Borough 
Council’s (SBC) Foster Panel and his position as Vice Chair of the Joint 
Parenting Panel (JPP).

Alaa Fawaz declared her position as an elected representative in the Slough 
Youth Parliament.

13. Minutes of the Meeting held on 17th July 2018 

Resolved: That the minutes of the meeting held on 17th July 2018 be 
approved as a correct record.

14. Action Progress Report 

Resolved: That the Action Progress Report be noted.

15. Member Questions 

The response regarding the rebuilding of Mariah School was received. 
Members sought clarification as to how the project had been planned and the 
handling of the costings submitted by Slough Urban Renewal. As a result, 
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Education and Children's Services Scrutiny Panel - 24.10.18

further information from the Director of Regeneration on procedures for such 
work was requested.

Resolved: That further information for the procedures for tendering building 
projects be given to the Panel by the Director of Regeneration.

16. Local Safeguarding Children Board Annual Report 

The Local Safeguarding Children Board (LSCB) was a statutory body and 
therefore its role was bound by law. The Annual Report was being presented 
in a new format for the first time, and mirrored the manner in which its adult 
equivalent safeguarding board had reported to the Health Scrutiny Panel on 
16th October 2018. The report also contained a series of hyperlinks which 
could be used to provide further detail.

The foreword highlighted LSCB’s overlap with the Adult Safeguarding Board 
and also the Safer Slough Partnership (SSP). These relationships had also 
allowed for an increased focus on cohesion and an economy of effort through 
avoiding duplication. There had also been considerable consideration as to 
LSCB’s objectives, the next steps to take on these and the use of data to 
identify the focus for effort (e.g. early help, setting thresholds). On the issue of 
thresholds, a series of seminars with a range of relevant agencies had been 
held to discuss the appropriate at levels at which they should be set and the 
impact of requests made by the Slough Children’s Services Trust (SCST). 

With regard to Child Sexual Exploitation (CSE), LSCB was keen to stress the 
broader context of other forms of exploitation in this matter. As a result, the 
process focused on the range of risks to which children could find themselves 
subject (e.g. gangs, modern slavery). LSCB had clear and positive policies 
and procedures on its statutory responsibilities which were enacted across a 
number of partner agencies.

A training needs analysis had taken place across LSCB’s partnerships. This 
had identified the management of allegations as a key area, with the Local 
Authority Designated Officer (LADO) having received 178 referrals in 2017 – 
18. Whilst this was in line with expectations and the volumes of comparable 
local authorities, LSCB felt that more could have been received from the local 
community and voluntary agencies. LSCB had sought information from 
Berkshire Active regarding the recent stories about football coaching, but this 
did not highlight any suspected cases in the local area.

Within Slough, LSCB had identified a need to ensure that those involved 
understood the responsibilities involved. Numbers for private fostering in 
Slough were also low, potentially suggesting that there may be a need to raise 
awareness of the issue. Meanwhile, LSCB’s communications had been an 
area of development, with LSCB’s Manager having established the website on 
which she would continue to work to bolster its impact. 

LSCB had evaluated the extent to which it was having an impact in Slough. 
Thematic audits had been conducted and reported back to LSCB on issues 
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such as neglect and gangs. These had improved understanding of the key 
areas of concern. The Slough Strategic Safeguarding Executive Board 
involved the Police, the Care Commissioning Group and senior officers from 
SBC. It met every 2 months to co-ordinate activity and develop common 
processes and clear governance. This had looked at gangs and CSE, and 
was also having a positive impact on the local picture.

The Serious Case Reviews Sub-Group had examined specific cases. Whilst 
none of these had been published, learning reviews were undertaken on the 
incidents; in one case, this had lead to the creation of a video on the risks 
associated with water births. The Child Death Overview Panel had also 
conducted work, but these involved illnesses or permanent conditions rather 
than traumatic incidents.

The Panel raised the following points in discussion:

 The rise in referrals to LADO in the second half of 2017 – 18 was 
ascribed to increased awareness. It also allowed for deeper analysis of 
the local picture.

 Cases where no outcome was recorded could indicate that criminal 
proceedings had started. The level of 7% was in line with expectations.

 The report on the Safeguarding Adults Board had provided a 
breakdown of the types of cases involved. Members requested that this 
be provided in future LSCB reports. This should provide a breakdown 
of issues such as female genital mutilation, forced marriage and 
prolonged school absence. On the last matter, the Police had led a 
campaign on school attendance. 

 The referrals regarding modern slavery to LSCB had not met the 
required threshold to be regarded as such. However, 2 cases had been 
referred in the week of this meeting and would see strategy 
discussions held on them. 

 It was also acknowledged that any work on issues such as FGM should 
involved working with communities to engage with them and increase 
understanding of the importance of the matter. This involved supporting 
family members to explain to communities in their countries of origin 
why they would not subject their children to such procedures. The 
complexity and sensitivity of such questions meant links with 
community leaders were vital. In addition, midwives and health visitors 
were helping with the identification and management of cases.

 The Safeguarding Team now had a manager and administrator; this 
left a Development Manager as the remaining vacancy.

 The Panel raised the question as to whether thresholds were currently 
too high; this comment had been made by other parties too. However, 
an overly low threshold could impeded SCST in resolving the most 
important cases urgently. SCST’s data had been analysed and they 
had been receiving more front door inquiries than neighbouring 
authorities. An indication that the threshold was not too high was an 
absence of repeat referrals (which would be expected if cases in need 
of remedy were being refused). The situation was under constant 
monitoring given its importance.
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 The high number of referrals could also be attributed to professionals 
lacking clarity on the criteria. These criteria were being publicised 
through seminars; in addition, early help was being offered to deal with 
cases requiring support short of intervention.

Resolved: That the Annual Report be noted.

17. Impact of Curve on Library Services 

The Curve had housed library services since 2016; this had also seen 
provision moved back in house from Essex County Council. The move had 
also seen provision widen, with the new facility acting as a community hub. 
Given this, the name of the service had been amended to ‘Libraries and 
Culture’ to reflect this. There had been a 47.5% rise in the number of users, 
whilst some areas had experienced a major improvement (e.g. Summer 
Reading Challenge completion rate had increased by 136%). The upstairs 
study area offered a suitable and quiet environment, whilst the ground floor 
offered performance spaces and had been used by groups such as Beat 
Routes and Empoword. Opening hours had also been extended by 12.5%, 
whilst services such as the Registry and exercise for the elderly were on offer.

Primary and secondary schools were involved in the increased provision. 
Customer feedback had been extremely positive, and the service hoped to 
build on its work to increase its offer in areas such as health, community 
cohesion and social isolation.

The Panel raised the following points in discussion:

 The service also operated in communities outside the town centre (e.g. 
Langley, Cippenham). This had the same focus on providing more than 
a book depository.

 The library service was involved with the Slough Academy to support 
SBC’s apprenticeships scheme. It also offered placements with school 
work experience programmes.

 Provision at the Curve was better than that offered by many other local 
authorities and was helping SBC’s regional and national profile.

 There had been attempts to encourage reading for pleasure with older 
pupils. However, the reading groups had mainly attracted younger 
secondary school children and the initial focus had been on primary 
schools. This would be an area of future development and SBC were 
receptive to positive suggestions.

 Figures for visits included those who attending weddings, theatrical 
performance or other non-library activity. However, the previous library 
had housed the museum and other attractions so its figures did not 
solely relate to book use. In addition, all those who attended these 
other events saw the library as part of their excursion, whilst the figures 
on reading numbers, book withdrawals and other similar measures 
indicated that library usage was much increased.
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 WiFi had been modified to ensure that inappropriate usage was not 
allowed. In addition, users had to use their library cards to log in to 
avoid anonymous usage.

 Other provision (e.g. sheet music) may be moved to other methods of 
delivering (e.g. online) depending on level of usage and availability of 
alternatives.

Resolved: That the update be noted.

18. Slough Youth Parliament 

The Slough Youth Parliament (SYP) had been in existence for 4 years, with 
the second cohort now approaching the end of their terms of office. There had 
been some initial scepticism regarding the body, but it had now become well 
established and respected. SYP was also part of the UK Youth Parliament, 
with an elected representative for Slough on the body.

The third set of elections would be held in January 2019, with schools to act 
as constituencies. It was very rare to hear of a shortage of candidates for any 
election, and the resulting election night was a popular and high profile event. 
Once elected, members were to act as representatives of Slough rather than 
their school, and the body also included co-opted members to represent other 
interest groups (e.g. children in care, LGBT).

The ‘Make Your Mark’ campaign was used to help create SYP’s manifesto. 
This was used to identify the top 5 local and national issues; Slough had the 
highest rate of involvement in 2017 in England, and whilst national statistics 
were not yet available the turnout in Slough had increased in 2018. The 
Slough Youth Awards would also been held for the third time in November 
2018, whilst the Personal, Social and Health Education (PSHE) Network was 
involving schools in sharing best practice and improving curricula. 

SYP had representatives on a range of bodies (e.g. Slough Wellbeing Board, 
Safer Slough Partnership) and these delegates received the necessary 
support to take an active role in discussions. Its work on challenging the 
stigma of mental health had also been appreciated by the Care 
Commissioning Group and Public Health. It had taken a prominent role in 
advocating for the ‘Votes At 16’ campaign; as a whole, this level of activity 
had made SYP a prominent body in the area across the country.

The Panel raised the following points in discussion:

 The number of schools involved had increased from 12 to 20, whilst the 
number of boards on which SYP had representation had increased 
from 4 to 9. Future issues to build on this progress would be increasing 
the focus on the local issues identified by ‘Make Your Mark’ and 
embedding these in the Manifesto; this would increase the impact of 
SYP’s work and the degree of corporate support for the body.

 The final priorities of SYP were set by those elected to it whilst 
attending a residential event. As well as ‘Make Your Mark’, the 
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intelligence on priorities gathered during the election process was used 
but ultimately the final decision lay with the elected members.

 As of yet, no one had graduated from SYP into local or national politics 
but the ages of those involved militated against this to some extent.

 The body was strictly apolitical in terms of party alignment. Its Question 
Time events included representatives from a range of parties and 
candidates did not stand on party tickets. 

 Members requested that materials used in the January 2019 elections 
be circulated to the Panel outside of the meeting.

 SYP included representatives of schools outside Slough with high 
numbers of local pupils (e.g. Churchmead, Khalsa). The rule was that 
all could vote, but representatives had to live in Slough (this stipulation 
also applied to Slough schools).

Resolved: That the report be noted.

19. Slough Youth Offending Team Update Report 

The report covered the Team’s reporting year, which ran from June 2017 – 
June 2018. The body was statutory (established in 2000) and had a range of 
partners and other boards (e.g. Youth Offending Team Management Board, 
Youth Justice Board) to manage the risks in its work. It had established its 
priorities and had three key indicators of performance; reoffending rates, rate 
of custody and number of first time entrants to the criminal justice system. It 
also developed relationships with young people’s wider families to assist in its 
duties.

The Panel raised the following points in discussion:

 The reoffending rate currently stood at 32%; however, there was a 
considerable time lag in reporting on this given the time taken to secure 
convictions. Information regarding the current situation was monitored 
through risk panels and the compilation of safety plans.

 Preventative measures were put in place to assist with the avoidance 
of young people becoming first time offenders.

 SBC was in contact with other local authorities given the impact of its 
proximity to London on young offending. Risk Panel minutes were 
shared as appropriate to identify concerns and specific cases. In 
addition, the Thames Valley Youth Offenders Team Managers Network 
also assisted in these matters.

 The issues of gangs in Slough often involved older people using 
groups of youths rather than gangs operating in standard fashion. In 
addition, members of gangs could co-operate across lines of strict 
allegiance, suggesting that the picture was more complex than 
sometimes intimated. 

 The Panel requested a breakdown of the types of crime involved in 
Slough beyond the top 3 categories identified in the report.

 SBC’s new offices would be designed in a manner which incorporated 
the need for private areas for confidential discussions.
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Resolved: That the update be noted.

20. Youth Service and Vulnerable Children 

SBC had taken the decision to close youth centres in 2014. Since this time, 
significant improvements had been made based on the themes and areas 
outlined in the report. The Youth Engagement Slough had taken over 
universal youth provision, working with 925 young people. It had worked to 
reduce the fear of crime and promote volunteering and healthy living. Overall, 
its priority was early prevention of issues. Targeted support was based on 
referrals to the service; whilst the report identified the initial reasons for 
referrals, greater examination showed deeper causes were often involved. 
Youth workers supported this; however, this was not a statutory power so 
relied on workers emphasising mutual interest to persuade young people to 
co-operate. Return Home Interviews would be conducted within 72 hours of 
the young person returning and would investigate the reasons for the 
absence; young people were often willing to share more information with 
youth workers than the Police.

Performance with children not in education, employment or training (NEETs) 
was very good in Slough. The use of the Risk of NEET Indicator (RONI) 
programme to identify cases of concern at an early stage had proved very 
productive; in 2017 – 18, 205 cases had been identified and 185 had avoided 
becoming NEETs. The efficacy of tracking systems also meant that SBC had 
a very low number of cases where the destination was not known in 
comparison with other local authorities. The YOT worked with Looked After 
Children and care leavers to ensure their positions were as positive as 
possible.

The work with PSHE and Street Teams worked on preventing gang 
behaviour. The Home Office and other partners were engaged to understand 
the situation in Slough and work with local communities. Meanwhile, Youth 
Inspectors ensured that any public body could approach SBC for assistance 
and undertaking reviews of their services.

The Panel discussed the following matters in discussion:

 The CSE Team specialists were working intensively with young people 
and SCST to understand the local situation on grooming. The 
Exploitation Tool would also be used in this process. The process was 
also sensitive, as often the young person may be unaware of the 
abusive nature of the relationship involved. Ditton Park Academy had 
staged a production to raise awareness on the issue.

 The Youth Service did not cover issues such as child mortality, 
diabetes and the entry rates of epileptics to Accident and Emergency. 
Whilst this information was held by the service for information, they 
could not act on it. These questions were more suited to Public Health 
for more information.
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 The rise in the number of incidents of missing people could be 
explained by the fact that these were incidents rather than the number 
of people involved. As a result, the same person could be responsible 
for multiple instances. The Joint Parenting Panel discussed these 
matters in detail on a confidential basis.

Resolved: That the update be noted.

21. Children's Centres Task and Finish Group - Terms of Reference 

Resolved: That the terms of reference be noted.

22. Forward Work Programme 

Resolved: That the work programme be noted.

23. Attendance Record 

Resolved: That the attendance record be noted.

24. Date of Next Meeting - 6th December 2018 

Chair

(Note: The Meeting opened at 6.30 pm and closed at 9.13 pm)
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Education and Children’s Services Scrutiny Panel – Actions Arising

24th October 2018

Minute: Action: For: Report Back To:
Date:

15 Resolved: That further information for the procedures for tendering 
building projects be given to the Panel by the Director of 
Regeneration.

Director of 
Regeneration

ECS Scrutiny Panel
6th December 2018

16 The report on the Safeguarding Adults Board had provided a 
breakdown of the types of cases involved. Members requested that 
this be provided in future LSCB reports.

Slough Local 
Safeguarding 
Children’s Board

ECS Scrutiny Panel
2019 report

18 Members requested that materials used in the January 2019 elections 
be circulated to the Panel outside of the meeting.

Young People’s 
Service

ECS Scrutiny Panel
January 2019

19 The Panel requested a breakdown of the types of crime involved in 
Slough beyond the top 3 categories identified in the report.

Youth Offending 
Team

ECS Scrutiny Panel
6th December 2018
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SLOUGH BOROUGH COUNCIL

REPORT TO: Education and Children’s Services Scrutiny Panel

DATE: 6th December 2018

CONTACT OFFICER: Rodney D’Costa – Service Lead Children’s Commissioning, 
Partnership & Performance

(For all Enquiries)  (01753) 787649

WARD(S): All

PART I
FOR COMMENT & CONSIDERATION

SECTION 11 AUDITS

1. Purpose of Report

This report provides an update of Slough Borough Council’s (SBC) work to 
ensure compliance with Section 11 (s11) of the Children Act 2004 – to 
safeguard and promote the welfare of children.

2. Recommendation

The Panel is requested to note and comment as appropriate on the report.

3. The Slough Joint Wellbeing Strategy, the JSNA, Five-Year Plan and 
Housing Strategy 

3a. Slough Joint Wellbeing Strategy Priorities applicable to this report

S11 work directly support the following priority:

 Protecting vulnerable children
 Increasing life expectancy by focusing on inequalities
 Improving mental health and wellbeing
 Housing

3b. Five Year Plan Outcomes applicable to this report

The responsibilities of s11 cut across services, which support all Outcomes in 
the Five Year Plan. However, it is most directly relevant to the following 
Outcome:

 Slough children will grow up to be happy, healthy and successful
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4. Other Implications

(a) Financial
There are no financial implications relating to this report.

(b) Risk Management

Each of the actions that comprise this update report are already contained 
within the service-planning framework of the relevant Council Directorates and 
overseen by the corporate Five Year Plan Board, Cabinet and this Panel. 
Monitoring reports including identification of risks and mitigating action will be 
reported through this governance process.

(c) Human Rights Act and Other Legal Implications

There are no Human Rights Act Implications relating to this report.

(d) Equalities Impact Assessment

None required.

5. Supporting Information

5.1 S11 of the Children Act 2004 places a duty on a range of organisations and 
individuals to ensure their functions, and any services that they contract out to 
others, are discharged having regard to the need to safeguard and promote 
the welfare of children.

5.2 Specifically, s11 places a duty on local authorities that provide children’s and 
other types of services, including children’s and adult social care services, 
public health, housing, sport, culture and leisure services, licensing and youth 
services. The responsibilities of s11 cut across services that support all the 
priorities within the Slough Wellbeing Strategy as noted in paragraph 3a. As 
an entity in its own right, Slough Children’s Services Trust (SCST) is required 
to provide separate assurance on compliance with s11 duties.

5.3 Eight national standards are used to assess s11, reproduced below:

1) Senior management have commitment to the importance of safeguarding 
and promoting children’s welfare.

2) There is a clear statement of the agency’s responsibility towards children 
and this is available to all staff.

3) There is a clear line of accountability within the organisation for work on 
safeguarding and promoting welfare.

4) Service development takes into account the needs to safeguard and 
promote welfare and is informed, where appropriate, by the views of 
children / families.
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5) There is effective training on safeguarding and promoting the welfare of 
children for all staff working with or, depending on the agencies primary 
functions, in contact with children and families.

6) Safer recruitment procedures including vetting procedures and those for 
managing allegations are in place.

7) There is effective inter-agency working to safeguard and promote the 
welfare of children.

8) There is effective information sharing.

Chronology
5.4 An update on s11 was provided to the Education and Children’s Services 

Scrutiny Panel (ECS SP) on 25th October 2017. In addition, the Corporate 
Management Team (CMT) and Senior Leadership Team (SLT) within the 
Council receive regular updates.

5.5 As part of s11 governance, there was a Mid Term Review submission to the 
Pan Berkshire Local Safeguarding Children’s Board, s11 Audit Panel in June 
2018. The following positive feedback was received: “The S11 Panel were in 
agreement that the information provided was clear and to a high standard. 
The return demonstrated that your organisation understand the duties placed 
upon them. The Panel highlighted that even though Children’s Services is 
managed by the Trust the Local Authority’s commitment to safeguarding 
children is evident”.

Current Progress
5.6 Please refer to Appendix 1, which sets out exception reporting progress 

against the eight national standards. The comments in Appendix 1 therefore 
focus only on the areas previously highlighted by the Pan Berkshire Mid Term 
Review as responses to other areas in the eight standards were received 
positively. The material in Appendix is updated on a bi-monthly basis as it 
contains the Council’s “evidence” of s11 assurance. 

6. Comments of Other Committees

The comments of the corporate s11 group meeting 19 November 2018 
(known as “Children’s Safeguarding [s11] Strategic Leads”) are covered in 
Section 5 / Appendix 1 of this report. No other SBC committees have 
considered this report.

7. Conclusion

Members are invited to note and comment on s11 progress.

8. Appendices Attached

1 – Section 11 Progress (Exception Reporting).
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9. Background Papers

Agenda papers and minutes, Education and Children’s Services Scrutiny Panel (25 
October 2017)
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Appendix 1 – Section 11 Progress (Exception Reporting)

National s11 Standard & Detailed sub clause plus 
specific SBC Action required Current Progress @t 19.11.2018 RAG

i) Corporate Volunteer Policy / Strategy was approved by the Employment & Appeals 
Committee on 23 October 2018. This will ensure that volunteers are on a par with 
SBC staff in relation to the requirement for safeguarding training (induction, 
mandatory, refresher, role-specific, support meetings and 1:1s). G

1. Senior management commitment to the 
importance of safeguarding and promoting 
children’s welfare – All staff or volunteers that come in 
to contact with children and young people are able to 
access supervision or support in relation to 
safeguarding.

a) Develop a Corporate Volunteer Policy and Strategy 
that provides assurance there is consistency for 
Volunteers (especially those in direct contact with 
children and young people) with paid staff regarding 
recruitment and management, including safeguarding 
training (induction, mandatory, refresher, role-specific, 
support meetings and 1:1s) and ensure that this is 
embedded across all Directorates with the support of 
the Children’s Safeguarding (s11) Strategic Leads.

ii) The Agresso HR Module has been specified with the functionality to produce 
standard reports so that managers can monitor compliance with the above. 
Implementation date for Agresso is to be confirmed by corporate HR (expected 
December 2018). Once Agresso is implemented, HR, managers and the Children’s 
Safeguarding (s11) Strategic Leads will play an important role ensuring that this is 
embedded across the various service areas in the Council.

A

2. A clear statement of the agency’s responsibility 
towards children is available to all staff – There are 
arrangements in place to ensure that organisations 
commissioned to provide services on your behalf have 
regard to the requirements of s11 of Children Act 2004.

a) A comprehensive standard clause and statement 
relating to safeguarding children and adults needs to be 
inserted in all new SBC contracts with immediate effect.

b) Refresh contract monitoring arrangements between 
SBC and SCST

i) Clause / statement agreed with Legal and Procurement and implemented.

ii) Deed of Variation to the Service Delivery Contract was agreed between SBC and 
SCST and endorsed by the Department for Education.

G
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National s11 Standard & Detailed sub clause plus 
specific SBC Action required Current Progress @t 19.11.2018 RAG

i) As for 1(i) re Volunteers.

G

3. A clear line of accountability within the 
organisation for work on safeguarding and 
promoting the welfare of children – Staff and 
volunteers are aware of their responsibilities if they are 
concerned about a child or young person and know the 
procedures to follow in such circumstances.

a) Refer to 1(a). ii) As for 1(ii) above (once the Agresso HR Module is implemented it will need to be 
embedded by HR, managers and the Children’s Safeguarding (s11) Strategic Leads 
re compliance monitoring of staff / volunteers across all services).

A

4. Service development takes account of the need to 
safeguard and promote welfare and is informed by the 
views of children and families

i) There was no additional action required for this standard as SBC’s 5-Year Plan 
process addresses this standard e.g. reflected in the corporate plan Outcome 
priorities.

ii) The voice of children, young people and families are also taken into account 
through various forums e.g. Youth Parliament; Young Inspectors (young people 
inspecting services and reporting their findings and recommendations); Young 
Commissioners (young people involved in commissioning services; SCST's "Reach 
Out" (representing children looked after and care leavers).

G

i) See 1(i) above. The corporate induction training (children’s safeguarding) has been 
refreshed to ensure it is up to date with current developments. The refreshed staff 
recruitment and volunteer policies clarify that children’s safeguarding training will 
apply to staff and volunteers, particularly those in roles with direct contact with 
children and young people

G

5. Staff training on safeguarding and promoting the 
welfare of children for all staff working with or in contact 
with children and families

ii) As for 1(ii)) above (once the Agresso HR Module is implemented it will need to be 
embedded by HR, managers and the Children’s Safeguarding (s11) Strategic Leads 
re compliance monitoring of staff / volunteers across all services). A
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National s11 Standard & Detailed sub clause plus 
specific SBC Action required Current Progress @t 19.11.2018 RAG

i) A Safer Recruitment Policy (and related training) is in place for Slough schools. An 
equivalent policy for SBC has been drafted and is currently out to consultation. Once 
agreed it will be implemented with the accompanying training.

A

6. Recruitment, vetting procedures and allegations 
against staff

a) Safer Recruitment Policy in place for those roles that 
directly interface with children and young people.

b) Governance processes in place for dealing with 
retention / disposal of records; allegations or concerns 
against staff / volunteers; disciplinary / grievance; 
named senior person for dealing with allegations / 
concerns.

ii) These are in place.

G

7. Inter-agency working – Staff are able to identify 
children who would benefit from additional services. 
They are clear about the circumstances in which a 
referral to Children's Social Care is necessary.

a) Multi-agency thresholds for non-statutory / statutory 
services are clear.

i) Threshold were revised in summer 2018 by the LSCB. A programme of initial and 
refresher / ongoing training was put in place.

ii) The Early Help model (covering non-statutory services) launched as business as 
usual on 25 June 2018 and will transition to cover all partners via a single front door 
and multi-agency referral on 1 December 2018.

G

i) There is mandatory training for all staff covering Information Security and 
Safeguarding (updated for GDPR requirements effective 25 May 2018) – these 
emphasise that the duty to share information (in order to promote safeguarding) can 
be as important as the duty to protect client confidentiality. This requirement will apply 
to Volunteers as per the new Volunteer Policy / Strategy.

G

8. Information sharing - All staff and volunteers who 
come into contact with children should understand the 
purpose of information sharing in order to safeguard 
children.

ii) As for 1(i) above (once the Agresso HR Module is implemented it will need to be 
embedded by HR, managers and the Children’s Safeguarding (s11) Strategic Leads 
re compliance monitoring of staff / volunteers across all services).

A
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SLOUGH BOROUGH COUNCIL

REPORT TO: Education and Children’s Services Scrutiny Panel  

DATE: 6th December 2018

CONTACT OFFICER: Rodney D’Costa, Service Lead Children’s Commissioning, 
Partnership & Performance 

(For all Enquiries)  (01753) 787649

WARD(S): All

PART I
FOR COMMENT & CONSIDERATION

JOINT PARENTING PANEL QUARTERLY UPDATE

1. Purpose of Report

This report provides Members with an update on the work of the Joint Parenting 
Panel (JPP) since the last report taken by the Panel on 17th July 2018.

2. Recommendations

That Members note and comment as appropriate on the report.

3. The Slough Joint Wellbeing Strategy, the JSNA and Five Year Plan

3a. Slough Joint Wellbeing Strategy

The JPP supports the following priority:

 Protecting vulnerable children

3b. Five Year Plan

The work of the JPP also supports the following Outcome:

 Slough children will grow up to be happy, healthy and successful.

4. Other Implications

(a) Financial

There are no financial implications relating to this report.

(b) Risk Management

The role of the JPP is to scrutinise the work of partners in the discharge of their 
corporate parenting role. This work is already contained within the service 
planning and risk management framework of the relevant Council Directorates 
and other agencies and there are no direct risk management matters relating to 
this report.
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(c) Human Rights Act and Other Legal Implications

There are no Human Rights Act Implications relating to this report.

(d) Equalities Impact Assessment

None required.

5. Supporting Information

Meetings since 17 July 2018: JPP 26 July 2018; Corporate Parenting 
Training 25 September 2019; JPP 4 October 2018

5.1 JPP 26 July 2018 – There was no scheduled “thematic” discussion at this 
meeting. However, as JPP included a number of new elected members, the 
opportunity was taken to recap on key elements of the corporate parenting role 
and a “look back” of the previous JPP meetings since June 2017 so that 
members had a resume of previous thematic discussions and their impact on 
outcomes for children in care. Key references relating to the corporate parenting 
role included the 7 corporate parenting principles as set out in the Children & 
Social Work Act 2017 (CSWA 2017) and the 10 Key Lines of Enquiry for elected 
members from the Local Government Association’s Corporate Parenting 
Resource Pack (LGA 2017). Appendix A provides details of member attendance.

5.2 Corporate Parenting Training 25 September 2018 – The training event included 
presentations from SBC / Trust, a Slough Foster Carer and a video made by a 
Slough young person about their experience being one of our children looked 
after. The event received very positive feedback although attendance numbers 
could have been higher. A copy of the slide presentation was circulated to all 
members after the event. Appendix B provides details of member attendance, 
including for the previous training held on 7 February 2018, with a breakdown by 
all members, JPP and Education and Children’s Services Scrutiny Panel.. 

5.3 JPP 4 October 2018 – The thematic discussion at this meeting related to Priority 
6 of the Corporate Parenting Strategy: Our children looked-after and young 
people will be supported to have good health and wellbeing. An annual report 
covering 2017/18 was presented by the Clinical Commissioning Group’s (CCG) 
Designated Nurse Children in Care. Key achievements include:

 The establishment and implementation of an East Berkshire wide multiagency 
Children in Care Group, as a sub group of the East Berkshire Health Economy 
Safeguarding Group to provide better links with the respective Corporate 
Parenting Panels.

 The creation of a South East Designated Nurse and Doctor network Group to 
share intelligence and good practice across health / local authorities. 

 A review and refresh of the Escalation Protocol to include multiagency as well 
as single agency escalation.

 The successful completion of a care leaver’s emotional health audit across the 
three East Berkshire CCG areas, so as to inform priorities going forward.

 The sharing of regular reports to the respective East Berkshire Corporate 
Parenting Panels on specific areas where there have been difficulties in 
progressing health assessments. In Slough there was a delay in carrying out 
the initial health assessments. This prompted a CCG led systems review 
across East Berkshire.
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Key priorities for 2018/19 include:

 A systems review of the Initial and Review Health assessment process – as 
noted above, the learning from this was reported to Slough’s Joint Parenting 
Panel and a way forward agreed with an improvement in performance.

 To continue to escalate concerns and issues to the Corporate Parenting 
Panels, the LSCBs and East Berkshire Safeguarding Strategic Group.

 To widen the Thames Valley Designated LAC Nurse Network to include 
Hampshire and Surrey (consistent with the Frimley “footprint”).

 To feed into the National Group via the regional network.
 To review the Escalation Protocol for effectiveness and match data returns.

5.4 A draft refresh of the Corporate Parenting Strategy was presented to JPP for 
comment. A final draft will be presented to the JPP meeting on 12 December 
2018 to ensure publication ahead of the expected Ofsted ILACS (Inspection of 
Local Authority Children’s Services) in 2019.

Future Meetings of the JPP
5.5 The remaining meetings of the JPP in 2018/19 cycle will be held on 12 

December 2018 and 18 April 2019. The next report from the JPP to Scrutiny 
panel is scheduled to be taken on 17 April 2019. Members should note that 
meetings of the JPP are private, and therefore its agenda papers are not in the 
public domain.

6. Comments of Other Committees

This report has not been taken by any other committees at Slough Borough 
Council.

7. Conclusion

Members are invited to note and comment on this update of the JPP, covering 
the meetings held on 26th July and 4th October 2018.

8. Appendices

‘A’ - Attendance by Councillors at JPP Meetings

‘B’ - Attendance at Training Events

‘C’ - East Berkshire CCG Looked After Children Annual Report 2017/18

9. Background Papers

None.
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Key: P = Present for whole meeting P* = Present for part of meeting      Ap = Apologies given     Ab = Absent, no apologies given

Appendix A
MEMBERS ATTENDANCE RECORD 2017/2018 – JOINT PARENTING PANEL

Cllr 22/06/17 27/07/17 11/09/17
05/10/17 

Workshop 
– not a 

meeting
13/12/17 12/02/18 19/04/18 26.07.18 4.10.18 Ward 

Represented Party Group

% of 5 
meetings/No. 
attended at 

time 
appointed to 

the Panel
Ap - 1Bal Ap Ab Farnham Labour
Ab-1

Ap P – 4 (80%)Bedi P P P P Ap P P Ap Foxborough Labour
Ap – 1 (20%)
P - 1 out of 1Coad P Langley St 

Marys UKIP

P  - 3 out of 3Hussain P P P Ap Central Labour

P 3 out of 3Carter P P P P Britwell & 
Northborough Labour

P – 4 (80%)Chahal Ap P P Ap P P Upton Conservative
Ap – 1 (20%)

P - 2 out of 2Davis P P Cippenham 
Green Labour

Mann Ab Britwell & 
Northborough Labour Ab - 1 out of 1

Matloob P Baylis & 
Stoke Labour P – 1 out of 1

Pantelic Ap Ap Ap P Cippenham 
Meadows Labour

Ap -3 out of 3 
(as advised to 
Group 
Members at 
start of 
municipal year
Ab – 2 out of 
2Rasib Ab Ab Farnham Labour
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Key: P = Present for whole meeting P* = Present for part of meeting      Ap = Apologies given     Ab = Absent, no apologies given

Cllr 22/06/17 27/07/17 11/09/17
05/10/17 

Workshop 
– not a 

meeting
13/12/17 12/02/18 19/04/18 26.07.18 4.10.18 Ward 

Represented Party Group

% of 5 
meetings/No. 
attended at 

time 
appointed to 

the Panel
P – 4 (80%)Sadiq P P Ap Ap P P P P P Wexham Lea Labour Ap- 1 (20%)

Usmani P P P Chalvey Labour P – 2 out of 2

Ali P P Central Labour

Brooker P P
Langley 

Kidermister Labour

N Holledge P P
Cippenham 

Green Labour

Kelly Ab Ap
Haymill & 
Lynch Hill Conservative

DS Parmar P P
Cippenham 
Meadows Labour
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Appendix B

All Members Attendance at Training in February and September 2018

Councillor Safeguarding Children and 
Corporate Parenting Evening, 
Member Development -7 February 
2018

Corporate Parenting Training, 
Member Development – 25 

September 2018

Ajaib Ab Not applicable

Ali Not applicable P

Anderson P Ab

B Bains Not applicable P

R Bains Ap Ap

Bal Ab Not applicable

Bedi Ap P

Brooker P Ap

Carter P Ap

Chahal Ab Not applicable

Chaudhry Ap Ab

Cheema P P

Chohan Ap Not applicable

Coad Ab Not applicable

Dar P P

Davis P Ab

Amarpreet 
Dhaliwal

Ab Ab

Arvind 
Dhaliwal

Ab Ab

M Holledge P P

N Holledge P P

Hussain Ab Ap

Kelly Ab Ab
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Mann Ap Ab

Matloob P Ab

Minhas Not applicable P

Munawar Ab Ab

Nazir P P

Pantelic P Ap

D Parmar Not applicable P

S Parmar P P

Plenty Ab Ap

Qaseem Ab Ab

Rana P Ap

Rasib Ap Ap

Sabah Not applicable Ap

Sadiq P Ap

A Sandhu P P

R Sandhu Ab Ab

Sarfraz P Ab

Shah Ab Ab

Sharif P Ab

Smith Ab Ab

Sohal P Ap

Strutton P P

Swindlehurst Ab Ab

Usmani Ap Ab

Wright Ap Ab
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JPP Members Attendance

Councillor Safeguarding Children and Corporate 
Parenting Evening, Member 
Development -7 February 2018

Corporate Parenting Training, Member 
Development – 25 September 2018

Cllr Sadiq P Ap

Cllr Ali Not applicable – elected May 2018 P

Cllr Bedi Ap P

Cllr Brooker P Ap

Cllr N 
Holledge

P P

Cllr Kelly Ab Ab

Cllr D Parmer Not applicable – elected May 2018 P

Education and Children’s Services Scrutiny Panel Members’ Attendance

Councillor Safeguarding Children and Corporate 
Parenting Evening, Member 
Development -7 February 2018

Corporate Parenting Training, Member 
Development – 25 September 2018

Cllr Brooker P Ap

Cllr N 
Holledge

P P

Cllr Kelly Ap Ap

Cllr Matloob P Ap

Cllr Minhas Not applicable – elected May 2018 P

Cllr D S 
Parmar

Not applicable – elected May 2018 P

Cllr A Sandhu P P

Cllr Sharif P Ab

Cllr Strutton P P

Key: P = Present for whole session P* = Present for part of session Ap = Apologies given     
Ab = Absent, no apologies given

Not Applicable = Not a Councillor on date of event
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SLOUGH BOROUGH COUNCIL

REPORT TO: Education & Children’s Services Scrutiny Panel

DATE: 6th December 2018

CONTACT OFFICER:   Dave Gordon – Scrutiny Officer
(For all Enquiries)  (01753) 875411

WARDS:  All

PART I
TO NOTE

EDUCATION & CHILDREN’S SERVICES SCRUTINY PANEL 
2018 – 19 WORK PROGRAMME

1. Purpose of Report

1.1 For the Education and Children’s Services Scrutiny Panel (ECS Scrutiny 
Panel) to discuss its current work programme.

2. Recommendations/Proposed Action

2.1 That the Panel note the current work programme for the 2018 – 19 municipal 
year.

3. The Slough Joint Wellbeing Strategy, the JSNA and the Five Year Plan 

3.1 The Council’s decision-making and the effective scrutiny of it underpins the 
delivery of all the Joint Slough Wellbeing Strategy priorities.  The ECS Scrutiny 
Panel, along with the Overview & Scrutiny Committee and other Scrutiny 
Panels combine to meet the local authority’s statutory requirement to provide 
public transparency and accountability, ensuring the best outcomes for the 
residents of Slough.  

3.2 The work of the ECS Scrutiny Panel also reflects the priorities of the Five Year 
Plan, in particular the following:

 Slough children will grow up to be happy, healthy and successful
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4. Supporting Information

4.1 The current work programme is based on the discussions of the ECS Scrutiny 
Panel at previous meetings, looking at requests for consideration of issues 
from officers and issues that have been brought to the attention of Members 
outside of the Panel’s meetings.

4.2 The work programme is a flexible document which will be continually open to 
review throughout the municipal year.  

5. Conclusion

5.1 This report is intended to provide the ECS Scrutiny Panel with the opportunity 
to review its upcoming work programme and make any amendments it feels 
are required.  

6.   Appendices Attached

A - Work Programme for 2018 – 19 Municipal Year

7. Background Papers

None.
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Appendix A

EDUCATION AND CHILDREN’S SERVICES SCRUTINY PANEL

WORK PROGRAMME 2018/19

Meeting Date

7th February 2019

Early Years
 Slough Children’s Centres Task & Finish Group – final report and recommendations
 Implementation of 30 hours free childcare
 Early Years Workforce

13th March 2019

School Standards
 Attainment for Slough children (including vulnerable groups)
 Teacher recruitment and retention

17th April 2019

School Places and SEND
 School Places – present situation and future demand
 Implementation of SEND Reforms
 Joint Parenting Panel – quarterly update

To be programmed:

 Impact of Slough Children’s Services Trust
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MEMBERS’ ATTENDANCE RECORD

EDUCATION & CHILDREN’S SERVICES SCRUTINY PANEL 2018 – 19

MEETING DATES

COUNCILLOR 17/07/2018 24/10/2018 06/12/2018 07/02/2019 13/03/2019 17/04/2019

Brooker P P

N Holledge P P

Kelly P Ap

Matloob P* P

Minhas Ap P

D Parmar P Ap

A Sandhu P P

Sharif P Ap

Strutton P P

P   = Present for whole meeting P*  = Present for part of meeting
Ap = Apologies given Ab = Absent, no apologies given
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